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Today’s Speakers

e Melissa Bayless serves as the Director of Customer
Support at Identity Automation, where she has led the
team since 2017. Her background includes significant
leadership roles in global oil and gas sectors.

e With experience in designing, implementing, and
managing global IT units of over 150 employees across
several countries,

Melissa Bayless

Director of Customer
Support, Identity
Automation
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Webinar Rules

[ ]
Turn off Your Camera Type Your Questions Questions will be
and Microphone in the Q&A Box Answered During Q&A

| Confidential EY identity Automation



| Agenda

01. The Importance of Agile Identity Management
02. Key Components

03. Key Considerations

04. Best Practices

05. Q&A
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The Importance of Agile Identity Management

Why Does Identity Management Matter?

Increasing security risks: Cyber threats and data breaches

Growing complexity: Multiple apps, cloud environments, hybrid
systems

Compliance pressures: GDPR, HIPAA, SOC 2

Evolving Business needs: Faster onboarding, better user experience,
and operational efficiency

The Role of Agile Methodology:

e Flexibility and adaptability in a fast-evolving digital landscape.
e Continuous improvement through iteration.
e Responding quickly to business and regulatory changes.
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Key Components of an Agile Identity Management
Framework

e Identity Lifecycle Management

o Automation user onboarding, access change, and offboarding.
o Minimizing manual errors and delays.

e Access Management

o Role-based and attribute-based access control.
o Automating policy enforcement across systems.

e Self-Service & Workflow Automation

o User-driven requests (e.qg., password reset, access requests).
o Automated approval workflows for faster access provisioning.

e Audit & Compliance Automation
o Automated reports, access reviews, and recertifications.
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Key Considerations when Implementing an Agile Identity

Management Framework

e Compliance Requirements
o  Ensure alignment
e User Experience
o  User-Friendly to minimize disruption
e Scalability
o  Accommodate Future Growth and
Business Needs
e Training and Awareness

o Educate users
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Best
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Practices

Strong Authentication
Role-Based Access Control
Centralized Identity Management
Zero Trust Security

Least Privilege Principle
Automated Provisioning and
De-Provisioning

Auditing and Monitoring

Agile Governance

©
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Helpful Resources

What is Agile Methodology?
Agile methodology is an approach that employs flexibility, collaboration, and customer-centricity.

On-Demand Webinar: Unifying your Cybersecurity Posture at the Identity
This webinar explores how to take an identity centric approach to cybersecurity

Federated Identity Management: A Logical first step in the IAM Maturity Model
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https://www.geeksforgeeks.org/what-is-agile-methodology/
https://blog.identityautomation.com/unifying-your-cybersecurity-posture-at-the-identity-webinar
https://blog.identityautomation.com/what-is-federated-identity-management




Identity QuickBytes: Our On-Demand Learning Series

Identity QuickBytes: is a series of concise, on-demand webinars
designed to deliver essential knowledge and actionable strategies

in identity automation. Each session lasts just 10 minutes, offering
busy professionals a quick yet comprehensive overview of critical

identity management and automation topics.

Each 10 to 15 -minute session is designed to deliver critical
information quickly and efficiently.
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Upcoming Webinars

Join Us

for these
future
Webinars

January 9, 2025
Building Stronger Security: Effective MFA,
Password, and IAM Strategies

January 16, 2025
Preventing Account Takeovers with
Rapidldentity SafelD (SPOTLIGHT WEBINAR)




THANK YOU!

Contact information

mbayless@identityautomation.com

jnajarian@identityautomation.com
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